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THE PRESBYTERY OF ARKANSAS MINISTRY MANUAL

Part I: Organization and Structure

August 16, 2017

Preface

The Vision of the Presbytery of Arkansas is “to make visible the body of Christ.” To
that end the Presbytery adopts an internal structure that provides for both the
decentand orderly work of the church and the creative engagement of the church
with the world.

This structure is not the final word, nor should it be. As partof the church reformed
always being reformed according to the Word of God, the Presbytery of Arkansas
remains open to the guidance of the Holy Spirit and the wisdom of the people of God
as we continue to seekto live into Christ’s calling.
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1) The Presbytery

A.

B.

Name- The name of the Presbytery shall be The Presbytery of Arkansas.

Geographical Boundaries- The geographical area of the Presbytery of
Arkansas includes the following counties within the State of Arkansas:
Arkansas, Baxter, Benton, Boone, Carroll, Clark, Cleburne, Conway,
Craighead, Crawford, Cross, Desha, Faulkner, Franklin, Fulton, Garland,
Grant, Greene, Hot Spring, Independence, Izard, Jackson, Jefferson,
Johnson, Lawrence, Lee, Logan, Lonoke, Madison, Marion, Monroe,
Montgomery, Newton, Perry, Phillips, Pike, Poinsett, Polk, Pope, Prairie,
Pulaski, Randolph, St. Francis, Saline, Scott, Searcy, Sebastian, Sharp,
Stone, Van Buren, Washington, White, Woodruff and Yell. This section
shall be automatically amended by subsequentaction of the General
Assembly of the Presbyterian Church (USA).

Membership- The membership of the Presbytery includes all Ministers
of Word and Sacrament enrolled by the Presbytery and all
congregations within its boundaries. Elders elected as General
Presbyter, Stated Clerk, Assistant Stated Clerk, or Treasurer;
Commissioned Lay Pastors in current service; members of the
Coordinating Team; or current commissioners to General Assembly
shall be enrolled as members of the Presbytery during the term of
elected service. Elders who are Certified Christian Educators as
defined by the most recent edition of the Book of Order of the PC(USA)
may be enrolled as members of the Presbytery.

2) Authority and Order

A.

Ecclesiastical Authority- The Presbytery shall be governed by the most
recent edition of the Book of Order of the PC(USA).

Presbytery Organization- The Presbytery shall maintain written rules,
policies and procedures in a Ministry Manual. In the event any rule or
policy is deemed in conflict with the Book of Order of the PC(USA), the
Book of Order shall have precedence.
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3) Meetings and Membership of the Presbytery

A.

Stated Meetings- The Presbytery shall meet no fewer than two times per
year.

Types of Meetings- In addition to its stated meetings, the Presbytery may
meet in Special, Called, or Adjourned meetings.

Special Meetings- Special, Called, or Adjourned meetings should be held
on a Saturday. Only those ministers and elder commissioners within a
75-mile radius of the place of meeting shall be expected to attend a
special meeting.

Membership- All Ministers of Word and Sacrament enrolled by the
Presbytery, elder commissioners duly elected by member
congregations, and other elder members as defined in the Organization
and Structure, shall be enrolled as members of the Presbytery for a
particular meeting. All members shall have voice and vote.

1. Attendance- It is the duty and responsibility of all member
ministers of the Presbytery (exceptthose honorably retired on
non-active status) to attend all meetings and it is the duty and
responsibility of member churches to be represented by duly
elected elders atall meetings.

2.  Parity- The Presbytery may provide by rule to achieve numerical
parity between minister and elder members at a particular
meeting.

3. Elder Commissioners- All Sessions shall elect at least one elder
commissioner for all meetings. Elder commissioners shall be
elected as follows:

a) One commissioner from churches of 300 or fewer reported
members;

b) Two commissioners from churches of 301-1000 reported
members;

¢) Three commissioners from churches of 1001-1500 reported
members;

d) Four commissioners from churches of 1501-2000 reported
members;

e) One additional commissioner for every additional 500
reported members or major fraction thereof.
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f) In no case shall the total number of elder Commissioners
allotted to a particular congregation be fewer than the total
number of installed or transitional ministers serving that
congregation serving atleast %2 time.

g)Moderators of COM, CLD, Future of the Church, Administration,
Y/YA/C, Mission of the Church, Nominations, and Representation
who are elders shall be enrolled as members with voice and vote
if not otherwise members of the Presbytery. Moderators who are
notelders may be seated as Corresponding Members with voice
but notvote.

h)Elder members of the Coordinating Team not otherwise
members of the Presbytery shall be enrolled as members of the
Presbytery during their time of service on the Coordinating Team.

E.  Other Attendees- The Presbytery may enroll as corresponding members

or visitors with voice but notvote:

1.

Youth Advisory Delegates- Each member congregation may elect
up to two (2) Youth Advisory Delegates (YADs).

a) Eligibility- Active confirmed members of member congregations
from 9th to 12th grades are eligible to serve as YADs.

b) Attendance- No fewer than one stated meeting per year shall be
designated for participation by YADs.

c) Advisory Role- YADs serve as advisors to the Presbytery in its
work. Prior to a vote by the full Presbytery, an advisory vote of
YADs should be taken on those issues they have studied as a
group. The results of the advisory vote will be reported to the
Presbytery prior to the vote of commissioners.

Young Adult Advisory Delegates- Each member congregation or
recognized campus ministry of the Presbytery may elect up to
two (2) Young Adult Advisory Delegates (YAADs).

a) Eligibility- Active confirmed members of member congregations
who are 18-28 years old and active members of a recognized
campus ministry who are also confirmed members of any
PC(USA) congregation are eligible to serve as YAADs.

b) Attendance- No fewer than one stated meeting per year shall be
designated for participation by YAADs.
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4.

1.

c) Advisory Role- YAADs serve as advisors to the Presbytery in its
work. Prior to a vote by the full Presbytery, an advisory vote of
YAADs should be taken on those issues they have studied as a
group. The results of the advisory vote will be reported to the
Presbytery prior to the vote of commissioners.

Presbyterian Women- The Moderator of Presbyterian Women, if a
Minister of Word and Sacrament or elder in good standing, shall
have voice and vote.

Others- By majority vote of commissioners presentand voting, the
Presbytery may enroll other visitors and grant privilege of voice
but notvote.

4) Officers and Staff

Officers- The constitutional officers of the Presbytery shall be the
Moderator and Stated Clerk. The Presbytery also provides by rule for
Moderator-in-Election and Moderator of Coordinating Team.

Moderator: - The Moderator shall preside at meetings of the

Presbytery and fulfill such other duties as provided by rule and the
most recent edition of the PC(USA) Book of Order.

a. Election- An individual nominated to serve as Moderator
will normally be elected as “Moderator-in-Election” (or
Vice-Moderator) in the fall preceding the first year of
service. Upon election as Moderator-in-Election, the
individual is deemed to have been elected to the full three
years of service as Moderator-in-Election, Moderator, and
Moderator of Coordinating Team unless resignation or
removal from office prevent the completion of the term.

b. Installation- The Moderator shall normally be installed at
the first meeting in the year of service as Moderator.

c. Vacancy: Should a vacancy occur during the first year of
service (Moderator-in-Election), the Committee on
Nominations shall bring to the next stated or called meeting
of the Presbytery the name of an individual to be elected for
the remainder of the term. Should a vacancy occur during
the second year of service (Moderator), the Moderator-in-
Election shall assume the role of Moderator for the rest of
the unexpired term and continue to serve his or her own
elected term. Should a vacancy occur during the third year
of service (Moderator of Coordinating Team), the
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Moderator-in-Election shall serve the remainder of the
unexpired term as Moderator of Coordinating Team.

2. Stated Clerk: The Stated Clerk shall serve as the
parliamentarian of the Presbytery and as the designated authority on
matters of policy and polity.

a) Election- Upon vacancy or upon the nomination of more
than one candidate, the Committee on Nominations shall bring
to the Presbytery a Stated Clerk Nominating Committee to be
elected and charged with presenting a candidate to the
Presbytery for election. Nominations shall be allowed from the
floor.

b) Vacancy: Should a vacancy occur a Temporary Stated
Clerk shall be named by the Coordinating Team from among
previous Stated Clerks or otherwise qualified individuals. The
appointment shall be presented to the Presbytery at the next
stated meeting for its approval. A search for a new Stated Clerk
shall commence for the election of a Stated Clerk to complete
the unexpired term.

B.  Parity- The office of Moderator shall normally alternate between elder
and Minister of Word and Sacrament.

C.  Staff- The Presbytery staff shall normally include an Executive/General
Presbyter, Stated Clerk, and Treasurer and may include such other staff
approved by the Presbytery for the fulfillment of the Presbytery’s
mission and ministry.
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191 5) Ministry Areas and Standing Committees

192 A.  Ministries of the Presbytery- In order to more fully and effectively live
193 into its vision, the work of the Presbytery shall be partitioned into five
194 broad ministry areas: Administration, the Church and Its Ministries, the
195 Mission of the Church, the Future of the Church, and Ministries with

196 Youth, Young Adults, and Campus Ministry. Within these areas, the

197 Presbytery shall maintain such committees necessary to carry-outthe
198 functions of the Presbytery as required by the most recent edition of the
199 Book of Order of the PC(USA) and the vision set forth by the Presbytery.
200 B.  Administration- The Administration Ministry Area shall oversee the

201 budget and financial operations of the Presbytery, act as the Personnel
202 committee of the Presbytery, and relate to the constitutionally required
203 committees and commissions of the Presbytery,

204 1. Membership- One member from each of the regions of the

205 Presbytery shall be elected for a three-year term. Terms should
206 be staggered to ensure even distribution over each yearly class.
207 Up to three at-large members may be elected if the principle of
208 representation or a need for specific skills or gifts requires.

209 2. Sub-committees and Task Forces- The Administration Ministry
210 Area may establish such sub-committees and task forces needed
211 to carry out their duties. In no case shall a sub-committee or
212 task force be established for longer than 12 months without the
213 approval of the Presbytery or provided by rule.

214 C.  The Church and Its Ministries- The Church and Its Ministries Ministry
215 Area shall be responsible for oversight of the enrolling and dismissing
216 of Ministers of the Word and Sacrament, the call process for

217 congregational ministry, validation of other ministries, the training and
218 oversight of Commissioned Lay Pastors, the oversight of Inquirers and
219 Candidates for ministry, the health and welfare of member

220 congregations in times of need or pastoral transition, and the support
221 and nurture of church professionals.

222 1. Permanent Committees- There shall be two permanent

223 committees in the Church and Its Ministries Ministry Area: the
224 Committee on Leadership Development (CLD) and the

225 Committee on Ministry (COM).
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a)

b)

Committee on Leadership Development- The Committee on
Leadership Development (CLD) shall oversee the training,
certification, and commissioning of Inquirers and
Candidates for the office of minister and candidates for the
role of Commissioned Lay Pastor. The CLD shall also
provide for the certification of qualified Christian
Educators and Associate Christian Educators.

(1) Membership- One member from each region of the
Presbytery shall be elected to serve a three-year
term. Five at-large members representing the
diversity of the Presbytery shall be elected. Atleast
one member of the CLD shall be a Certified Christian
Educator or Certified Associate Christian Educator.

(2) Co-Opting- CLD may co-opt members of the
Presbytery for particular duties including liaising
with inquirers and candidates, teaching and training
CLPs, and assisting with the certification process for
Christian Educators.

Committee on Ministry- The Committee on Ministry shall

oversee the enrollment and dismissal of Ministers of Word
and Sacrament, the call process for both ministers and
CLPs, the care and nurture of church professionals, and, in
cooperation with the Future of the Church Ministry Area,
inquire into difficulties in congregations per Presbytery
policies.

(1) Membership- Two members from each region of the
Presbytery shall be elected to serve a three-year
term. Ten at-large members representing the
diversity of the Presbytery shall be elected to serve a
three-year term.

(2) Co-Opting- COM may co-opt members of the
Presbytery for particular duties including butnot
limited to liaising with congregations, examining
candidates for enrollment in the Presbytery, or
inquiry into congregational difficulties.
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(3) Regional Cooperation- The unified mission and
ministry of the Presbytery are essential to the
corporate witness of the church. When possible, the
work of the Presbytery and its ministries and
committees should be done in the most
representative and inclusive way. This commitment
must be balanced by the demands of the geographic
diversity of the Presbytery. In order to more
effectively meet the needs of the Presbytery, the
COM may organize its routine work regionally
provided the final decision on matters of policy,
recommendations for Presbytery action, and
enrollment/dismissal remain with the full
committee.

2. Ministry Coordination- The Leadership of the Church (CLD) and
Ministy (COM) committees should meettogether at least
annually to review shared goals and priorities and to coordinate
their work for the benefit of the whole church.

D. The Mission of the Church- The Mission of the Church Ministry Area
provides oversight, planning, and support for programs that connect
our congregations in practicing our faith through mission and outreach,
Christian education, and spiritual development. The Mission of the
Church Ministry Area will provide guidance and resources to help
connect congregations in mission and ministry.

1. Membership- Two members from each of the regions of the
Presbytery shall be elected for a three-year term. Up to five at-
large members may be elected if the principle of representation
or a need for specific skills or gifts requires. The Moderator of
Presbyterian Women or her designee shall be a member with
voice and vote.

2. Sub-committees and Task Forces- The Mission of the Church
Ministry Area may establish such sub-committees and task
forces needed to carry out their duties. In no case shall a sub-
committee or task force be established for longer than 12
months without the approval of the Presbytery unless provided
by rule.

3. Permanent Sub-Committee- One permanent sub-committee of no
fewer than four (ideally one from each of the regions) members
shall be elected for the Disaster Preparedness Sub-Committee.
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4. Other Relating Entities- Unless otherwise required by charter or
covenant with the Presbytery, all partner agencies (i.e. Ferncliff,
PW, Presbyterian Pilgrimage, etc.) shall reportto the Presbytery
through the Mission of the Church Ministry Area.

E.  Ministries with Youth, Young Adults and Campus Ministry Area- The
Ministries with Youth, Young Adults and Campus Ministry Area shall
oversee the ministry of the church with middle school and high school
youth, college and campus based ministries within the bounds of the
Presbytery, and ministries with Young Adults up to age 35.

1. Membership- Two members from each of the regions of the
Presbytery shall be elected for a three-year term. One member
from each UKirk registered campus ministry shall be appointed
by their ministry to serve with voice and vote. Two members of
the Youth Advisory Team shall be appointed by the Youth
Advisory Team to serve with voice and vote.

2. Sub-committees and Task Forces- The Ministry Area may establish
such sub-committees and task forces needed to carry out their
duties. Inno case shall a sub-committee or task force be
established for longer than 12 months without the approval of
the Presbytery.

3. Permanent Sub-Committees- Two permanent sub-committees
shall be appointed to oversee Youth and Campus ministries
respectively.

a) Youth Ministry Team: The Youth Advisory Team (YAT) shall
consist of youth and adults from across the Presbytery. The
Youth Advisory Team shall establish a process to annually
invite youth and adults to join the team.

b) The Campus Ministry Sub-Committee: The Campus Ministry
Sub-committee shall consist of representatives from each
UKirk registered campus ministry or congregation-based
campus ministry within the bounds of the Presbytery and
others appointed by the Ministries with Youth, Young Adults
and Campus Ministry Area.
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The Future of the Church Ministry Area- The Future of the Church serves
as a catalyst to engage congregations and Presbytery Ministry Areas in
creative thinking and planning beyond current models of ministry and
programming to meet the challenges of new demographics and trends
as society continues to change. The Future of the Church Ministry Area
assists with visioning, branding, technology, and development of new
ministries. It encourages and supports the new church development
efforts of the Presbytery.

1. Membership- Two members from each of the regions and six at-
large members shall be elected to three year terms.

2. Sub-committees and Task Forces- The Ministry Area may establish
such sub-committees and task forces needed to carry out their
duties. Inno case shall a sub-committee or task force be
established for longer than 12 months without the approval of
the Presbytery.

Required Committees- The Presbytery shall maintain the following
committees and commissions to meet constitutional requirements: a
Permanent Judicial Commission, a Committee on Representation, a
Nominating Committee, and such other committees and commissions
required by the most recent edition of the Book of Order of the PC(USA).

Coordinating Team- The Coordinating Team shall serve as the
coordinating and program oversight body of the Presbytery between
meetings. When necessary, the Coordinating Team may act on behalf of
the Presbytery for routine business or when a called, special, or regular
meeting of the Presbytery is impractical.

1. Membership- There shall be no more than 22 and no fewer than
15 members of the Coordinating Team, including six ex-officios.

a) Members from Ministry Areas: Two elected members from
each of the five ministry areas shall be elected each January
to represent that area on the Coordinating Team.

b) At-Large Members: Five at-large members shall be elected
from the Presbytery (no more than two from any region.)
Three additional at-large members may be elected to meet
the principles of representation and parity.
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c) Moderator: The Moderator of the Coordinating Team shall be
the mostrecent Moderator of the Presbytery. S/he shall
serve with voice and vote. In the event the most recent past
moderator is unable or unwilling to serve, the Nominations
Committee shall bring a name to the Presbytery to fill the
role of Moderator of the Coordinating Team. The nominee
will normally come from the roster of past moderators.

d) Ex-officio Members: The General/Executive Presbyter,
Treasurer, Stated Clerk, Moderator of Presbytery, Moderator
or designee of Moderator of Committee on Nominations, and
Moderator-in-election (Vice-Moderator) of Presbytery shall
be ex-officio members with voice but notvote. Other ex-
officio members may be provided for by policy.

e) Geographic Limitations: At no time shall more than four voting
members of Coordinating Team be from the same geographic
region.

2. Terms- Terms of service shall be for two years. The terms of
Ministry Area representatives and at-large members should be
staggered to ensure consistent representation and continuity of
leadership. Members may be elected for up to two successive
terms. No member may serve for more than four consecutive
years without approval of the Presbytery.

Nominations and Elections- The Presbytery shall provide by rule for the
nomination and election of members to serve on all permanent
committees, sub-committees, and commissions. The principles of
representation and parity shall apply to all committees, sub-
committees, commissions, task forces, and other extensions of the
Presbytery.

Additional and at-Large Members of Committees: When the
Organization and Structure provides for the option of additional
members, a committee may request that the Nominating Committee put
forward the name(s) of at-large members to meet particular needs of
the committee. The Nominating Committee may, at its own discretion,
also put forward at-large members for election if the committee deems
it necessary to meet the demands of representation and parity.

Representation and Parity- The principles of representation and parity
shall apply to all committees, sub-committees, commissions, task forces,
and other extensions of the Presbytery.
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6) Standing Rules

A.

B.

Definition- A standing rule of the Presbytery is any action of the
Presbytery of a general nature that will govern the actions of Presbytery
for an indefinite period of time. Standing rules may order the
operations of Presbytery; elaborate on existing policies and practices;
direct its officers, staff, or agencies; establish procedures; or provide
any kind of specific guidance. However, they must be within the
framework of existing policies of the Presbytery; they may not establish
policy nor modify parliamentary procedure. Policy is established by this
Manual or by specific procedures established by the Manual.

Expiration- Any action of the Presbytery that meets the definition of
standing rule, but which is not so identified and numbered in the
minutes, will expire one year from the date of its passage, unless
readopted.

Records- The Stated Clerk will keep a Compendium of Standing Rules,
numbering each chronologically, or by another numbering system,
assigning each a number immediately after passage, which number will
appear in the minutes.

The list of Standing Rules should notbe renumbered following repeal of
arule. When a rule expires or is repealed, a note shall be added to the
Compendium in place of the rule.
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7) Incorporation

A.

C.

Incorporation- The Presbytery of Arkansas is incorporated as a not for
profit ecclesiastical corporation in accordance with the constitution of
the Presbyterian Church (U.S.A.) as well as in compliance with the laws
of the State of Arkansas, and in conformity with appropriate sections of
the Federal Internal Revenue Code.

Meetings of the Corporation- Meetings of the Presbytery shall be
meetings of the corporation.

Officers- Officers of the corporation shall be the Moderator and Stated
Clerk of the Presbytery of Arkansas.

Counselor-at-Law- The Presbytery shall elect a counselor-at-law and may
elect associate counselors-at-law, each of whom shall be active
members of churches in the Presbytery of Arkansas. Terms shall be for
three years and reelection shall be permitted.

The counselor shall be an advisory member of the Coordinating Team of
the Presbytery, and shall advise the Coordinating Team and the
Presbytery on such legal matters as may become of concern to the
Coordinating Team and the Presbytery. The counselor may seek the
advice and assistance of the associate counselors when necessary.

The counselor and associate counselors shall serve without
compensation, but they shall be reimbursed for such reasonable
expenses as they may from time to time incur.

The counselor may, at the direction of the Presbytery, retain or employ
such additional attorneys as may be deemed necessary to represent the
Presbytery from time to time.
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8) Amendment

Amendments- The Ministry Manual may be amended by vote of the
Presbytery as follows:

1.  Amending Organization and Structure- The Organization and
Structure section may be amended by 3/5 vote of the
Presbytery presentand voting if the proposed amendmentis
distributed to all members and member congregations no less
than 30 days prior to the meeting during which the vote is to
take place. This rule may be waived by a 2/3 vote of the
Presbytery presentand voting.

2. Ministry Duties and Presbytery Policies- The Ministry Duties and
Presbytery Policies sections may be amended by majority vote
of the Presbytery.

3. Standing Rules- A Standing Rule may be adopted by a 3/5 vote of
the Presbytery present and voting.

4.  Covenants and Partnerships- Once adopted by the Presbytery, all
covenants and partnership agreements shall be deemed added
to the Ministry Guide.

Suspension- A particular provision of this manual may be suspended by
a 2/3 vote of the Presbytery. No provision may be suspended if such
suspension violates the Book of Order of the Presbyterian Church (USA).

Editorial Changes- The Stated Clerk shall provide for annual review of
this Manual and its contents. The Stated Clerk, in consultation with the
Moderator and General Presbyter, is empowered to make minor
changes to correct grammar or spelling, to eliminate redundancies, or
to make such changes necessitated by action of the General Assembly of
the PC(USA) or the GAPJC. Any changes (other than scrivener’s
corrections) shall be reported to the Presbytery at its next stated
meeting. At least annually, the Stated Clerk shall provide each Clerk of
Session in the Presbytery the updated contents to this manual.
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